Future Plan
2025-2035
Mission, Vision & Values

Grounded in PuSh’s core values of inter-cultural connection, transformative
experience, innovation, social justice, care, and accountability, these

five strategic pillars define how the organization will navigate a period of
rapid change and necessary growth. Each pillar translates our values into
forward-looking commitments—linking creative ambition with financial and
organizational responsibility, and positioning PuSh to evolve with integrity,
courage, and imagination.

Mission Vision

The PuSh Festival creates new
possibilities for artistic expression
and how we relate to one another.
We present a performing arts festival
that challenges our assumptions,
facilitates deeper understanding,
Inspires the imagination, and fosters
meaningful connections.

We envision a society fully engaged
In empathy and the arts, and
activated by a festival that expands
our sense of the world.
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Values

Intercultural connection:
We connect locally and globally across cultures and contexts to promote collaboration,
creative and political stimulation, knowledge transmission,

and empathy.

Transformative experiences:
We curate culturally urgent and rigorously realized performing arts to create transformative
audience experiences.

Innovation & experimentation:
We celebrate creative risk with artistic programming that pushes the possibility of live art,
and organizational practices that are adaptive and forward thinking.

Social justice:
In our operations and programming, we use our power and privilege to challenge systemic
Inequities and to amplify the voices of those who are, or who have been historically,

marginalized.

Care & reciprocity:
We engage with people as humans first, nurturing connections built on
mutual respect, dignity, and understanding. We strive for sustainable and reciprocal

relationships.

Accountability:
Recognizing that innovation carries risk and that we will make mistakes, we
foster a culture of psychological safety, continuous learning and accountability.
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Strategic Plllars

Creative Adaptation
& Resilient Growth

Balancing ambition with care,
PuSh will treat adaptivity as

a creative and organizational
strength—embracing
flexibility and innovation to
lead through shifting realities
and build resilience.
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Investing in
Indigenous-Led
Futures

PuSh will deepen reciprocal
relationships with Host
Nations and Indigenous
artists by resourcing
Indigenous-led creation and
co-creating the conditions
for these practices to thrive
within structures grounded
In trust, consent, and
accountability.

Intercultural
Exchange & Global
Mobility

PuSh will expand its
leadership in international
collaboration and creative
export, advancing intercultural
exchange and connecting
Canadian artists, works, and
ideas that reflect Canada’s
cultural pluralism to global
networks.

Audience
Connection &
Revenue Growth

PuSh will strengthen its
financial sustainability

by growing audience
engagement and earned
revenue through values-driven
storytelling and data-informed
strategy, inviting meaningful
connections between
audiences and contemporary
performance.

Values-Aligned
Growthin
Contributed
Revenue

Through innovation and
authentic relationship-
building, PuSh will increase
philanthropic, sponsorship,
and foundation support
through transparent

and ethically grounded
partnerships that align
financial growth with the
organization’s core values.
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